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# 1. Have Realistic Expectations

» From exploration to production there are many
cycles of activity and inactivity

» Many factors control the cycle, and the reality is
that it is a slow cycle

» Mistakes made - coming out to fast, depleting
resources, and little experience in dealing with
inactive periods

» Most vulnerable during the exploration phase
» Must sustain with core business during the periods

of inactivity
« Be patient & manage resources wisely

# 2. Must Continuously Add Value

» The Oil & Gas industry constantly
searches for more value from their
suppliers

« Value is defined by the Client not by the
supplier

« Competitors are constantly looking for
ways to provide better value than you!

« If you no longer add value you are
displaced in favour of those who can




# 3. Choose Your Partners Wisely

 Relevant experience and technology for
the operating environment

Do your due diligence!

 Focus on capacity building vs. 10%
cream skimming

« Try and find a close cultural fit

#4. Structure the Partnership

Accordingly

« Project Specific Partnerships

» Must have a defined leader with a history of
“execution certainty”

« Continuous Services Partnerships
» Focus on building capacity
« Seek control

« Insist on technology transfer & buy out
provisions




#5. Government Must be a
Strategic Partner

« Strategic Government Policy

» Regulations (benefits, safety, and
environment)

« Education Programs

« Risk Reduction Programs (financial
and technology support)
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